This meeting is the first task of our scope of work. The purpose of this meeting is to:

>

>

Tongue River Watershed E. coli TMDLs

Project Initiation Meeting
October 13, 2015
Sheridan, Wyoming

Present a summary of the Scope of Work

Present the Project Schedule

Identify components of the Public Involvement Plan (PIP)

Outline the process for developing the Technical Advisory Committee (TAC)
Discuss the contents and review process for interim deliverables:

Discuss any changes to the contract, project plan, or schedule

Scope of Work:

Task 1: Project Initiation Meeting

Task 2: Data Acquisition

Task 3: TMDL Assessment

Task 4: Public Involvement

Task 5: Implementation Plan

Task 6: Project Work File and Project Notebook

Task 7: EPA Review and Response to Comments and Final Report
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Project Schedule
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Components of the Public Involvement Plan (PIP)

Goal: To provide stakeholders with an opportunity to express concerns and share information about the
water quality problems in the Tongue River watershed with other stakeholders, DEQ, and SWCA.

The PIP will be a stand-alone document that will consist of four parts:

» Part one explains how public participation and public information dissemination will occur
throughout the project. It will be drafted and provided to DEQ for review prior to the first public
meeting. The public will have the opportunity to discuss and modify the document at the first
public meeting. After the public meeting it will be finalized.

» Part two of the PIP will be reserved for recording and documenting all public outreach activities
and involvement. It will be updated throughout the project and finalized after the public notice
period for the final TMDL report.

> Part three will be reserved for the capturing of all public comments received throughout the
project. It will consist of a matrix to organize the comments and the responses or actions taken
for each comment.

> Part four will be the summary of parts one through three. This will be used to complete the
public participation section of the final TMDL report.

SWCA will conduct two public meetings in Ranchester, Wyoming. Each public meeting will begin with a
presentation of completed work, followed by a presentation of proposed methodologies for the next
steps in the TMDL project. The meetings will end with an open discussion of the completed work and
the methods proposed for the next steps of the project.

Process for developing the Technical Advisory Committee (TAC)

Goal: To ensure the TAC understands what is occurring on the project and to allow adequate input on
the project.

» The TAC is defined as those stakeholders that have specific knowledge on the Tongue River
watershed, specific understanding of background information related to watershed conditions
in the Tongue River watershed, and an appropriate level of relevant technical knowledge to lend
to the technical analysis of the TMDL Project.

» TAC members will provide comment and review of interim deliverables, technical TMDL
assessments and reports, and participate in monthly conference calls.

> Five TAC meetings are scheduled for this project.

» These meetings will be held using conference calls (and webinars, as needed). Each meeting is
anticipated to last up to 1.5 hours.

» Potential members of the TAC will be discussed at the project initiation meeting.

» DEQ will solicit stakeholders for their participation in the Project TAC with a formal invitation
letter.
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Discuss the contents and review process for the following interim deliverables:

» Data summary and watershed characterization memorandum (end of January 2016)
A summary of the data acquired combined with a watershed characterization memorandum.

» TMDL analysis and source identification memorandum (mid-April 2016)

Water quality standards and targets

Pollution source analysis

Loading capacity and linkage analysis

TMDL Calculation and daily loading expression
> Implementation plan (mid-October 2016)

The implementation plan will include the EPA's nine key elements that are considered critical
for achieving improvements in water quality.

Discuss any changes to the contract, project plan, or schedule
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